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DON’T HATE, PEER MEDIATE!

Teaching Students To Say YES to Non-Violent
Conflict Resolution
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School Discipline Consensus Report
Justice Center, 2014

O

“Strategies from the field to keep students engaged in school and out of the juvenile
justice system.”

<*What options should be available to consistently apply developmentally
appropriate consequences for student misconduct; redress the harm done;
and provide the necessary supports to change students problem behaviors
and engage them in learning?

<*How are effective classroom management approaches integrated into the
school, including how to de-escalate conflicts with students and use culturally
appropriate interventions?

<*What measures are being taken to successfully integrate students back to the
school after having been removed from school for disciplinary reasons?

The Mediation Center © 2014
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Shared Principles in Report

O

#1: “Disciplinary systems that rely heavily on suspensions and expulsions to manage
student behavior produce poor outcomes and must be changed.”

#2: “Every effort should be made to keep students in classrooms where they can

succeed and be engaged in learning, while providing appropriate supports to
educators.”

#5: “Prevention measures should not continue to be outweighed by

reactive interventions and should consider both student behaviors and adult
responses.

#6: “When students’ actions cause harm, the students must be held accountable

for their actions and every effort must be made to protect victims from further
harm and to help with healing.”

#9: “Practices that are found to be effective and efficient by research and can be
implemented with fidelity should be prioritized.”

#10: “Progress should be continuously monitored using data and feedback
from a wide range of stateholders.”
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What Research Tells Us About Who Is Suspended and Expelled

¢ Black students suspended
and expelled at a rate 3x greater
than White students

“»Black students represent 16%
of student population, and 32-
42% of Black students are
suspended and expelled...

*...White students represent
51% of student population and
31-40% of White students are
suspended and expelled.

NOTE: Detail may not sum to 100% due to rounding. Totals: Enrcllment is 49 million students, in-school suspension is 3.5 million
students, single out-of-school suspension is 1.9 million students, multiple out-of-school suspension is 1.55 million students, and .. . .
expulsion is 130,000 students. Data reported in this figure represents 99% of responding schools. Civil Rights Data Collection, 2011-2012

SOURCE: US. Department of Education, Office for Civil Rights, Civil Rights Data Collection, 2011-12.

Civil Rights Data Collection Data Snapshot: School Discipline, Issue Brief No. 1 (March 2014)
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What Does This Mean?

«*Research has shown that students who are suspended and expelled are less likely to

graduate from high school and the likelihood diminishes with every subsequent
disciplinary action (studies conducted in 2012, 2011, 2007 and 2006)

“The more days a student is absent from school, the harder it is for him/her to stay on track
«Suspensions can contribute to chronic absenteeism, truancy, drop-out,
involvement in juvenile justice system

<When students are suspended or expelled, they also have fewer opportunities to

develop pro-social skills that can help them succeed at school
“i.e. interacting appropriately with peers, developing healthy relationships, and learning
how to regulate their emotions and exercise self-control

“*There is lack of evidence that schools that are frequently removing
students from the school for disciplinary reasons are improving academic
achievement among the students remaining in the classroom!

(Skiba, R. Arrendondo, M. and Rausch, M. New and Developing Research on Disparities in Discipline (Bloomington, IN: Discipline Disparities
Research to Practice Collaborative, 2014))
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SCCPSS School Climate Data:
Ethnicity of SCCPSS Students

O

Hispanic

Pacific
Islander
0%

Note:
American Indian .3%
Pacific Islander .1%
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SCCPSS School Climate Data:
Gender of SCCPSS Students

O
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Fighting Incidents in Top 10 GA School Systems
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OSS Incidents in Top 10 GA School Systems
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Restorative Practices

“Restorative practices do things
with people, rather than to them
or for them.”

(Ted Wachtel, International Institute for Restorative Practices)



Restorative Practices

O

Consequences for misbehavior in which there has been physical or
psychological harm caused to another person should reflect a restorative

approach that does the following:

Address and Build healthy
o e - lationshi
1. Focuses on repairing the harm that was | discussthe needs Wi o
. : d stud
caused by the misconduct Sty andsiudents
2. Encourages students to take R esto r,a tive
responsibility for their actions Practices
Resolve conflict, Reduce, prevent,
hold individuals and improve
3. Helps students learn to avoid such il i beharios
behavior in the future
Repair harm and
restore positive
relationships

Source: “Restorative Practices: Fostering Healthy Relationships & Promoting Positive Discipline in Schools (A Guide for Educators)”, 2014
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What were
you thinking
about at
the time?
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What have
your
thoughts
been since?

Who has
been
affected
by what

you did? e

way have

they been
affected?

What do
you think




A Restorative Practice at Work:
Peer Mediation in SCCPSS Schools

“We have to teach [students] the skills of building peace, just
like we teach for the SATs.”

— John Horan

School President of North Lawndale College Preparatory High in Chicago
(“Chicago’s Peace Warriors”, 2011)

Educators and researchers
have reached the conclusion that
“educators and parents must first recognize that
character is at least as important as intellect.”

(What if the Secret to Success is Failure? New York Times, September 2011)



Peer Mediation — What Is It?

O

< Peer Mediation is a way to resolve conflict in which the
students in the conflict- the people who disagree- have a
chance to sit face-to-face and talk, uninterrupted, so each
point of view is heard.

< After the problem is identified, the disputants create solutions
together that they both can accept to reach a win-win solution.

< They finalize an agreement to behave in some way from that
point forward.

< The point of mediation is to address: Facts, Feelings, Future
and allows students:
« A chance to be heard
+ A chance to develop new ways of thinking
+ A chance for the parties to develop their own solutions




Peer Mediation

“How do YOU
prevent this from
happening again?’

“What Happened?”

“Summarize what you
heard...”

“How did that make
you feel?”

“You said you felt...is
that correct?”

Brainstorm fo
solutions and
choose most
effective one

Peer Mediator &
Student Contract




Four Goals of Peer Mediation

O

1. Separate the people from the problem

> Define conflict

> Attack the problem, not the person (no blaming!)
> Active listening, not passive hearing

> Safe, calm, private place

2. Focus on interests, not on positions

> You are not deciding right vs wrong!
> “What did you do?” / “What do you want and why?”

3. Invent options for mutual gain

> Find common ground
> Start with what’s doable

4. Use objective criteria
> Be realistic in choosing solutions!

Let’s Try It — Ugli Orange Activity



http://www.google.com/imgres?q=conflict+pictures&hl=en&sa=X&qscrl=1&nord=1&rlz=1T4RNQN_enUS461US462&biw=1600&bih=640&tbm=isch&prmd=imvns&tbnid=hFzxyRSYpL_EsM:&imgrefurl=http://www.hrea.org/erc/Library/primary/Opening_the_Door/workshop16.html&docid=pi2ZldC2G0H1TM&imgurl=http://www.hrea.org/erc/Library/primary/Opening_the_Door/workshop16-1.jpg&w=547&h=665&ei=ayDqToGtLMuCtgfz9ZWLCg&zoom=1

Phases of Peer Mediation

O

< Phase 1: Defining the Problem
+ Step 1: Agree to mediate

+ Step 2: Find out what the problem is
< Phase 2: Explore the Problem

+ Step 3: Focus on Interests (remember Goal #2?)

< Phase 3: Find Solution and get Agreement
+ Step 4: Create Options
+ Step 5: Evaluate Options
«» Step 5: Write an Agreement

The Mediation Center © 2014




Peer Mediation Training

O

< SCCPSS students (4t — 12t grade) receive a mandatory 12
hours of Peer Mediator Training before serving as a Peer
Mediator at their school

« Throughout the school year, students are required to attend booster
sessions and practice sessions to practice and refine their skills

< Peer Mediators learn character skills such as conflict
resolution, effective communication, good listening
techniques and problem solving which they help other
students to learn during mediation sessions.

< Peer Mediators are trained to uphold the Ethics of Peer
Mediation: Neutrality/Impartiality, Fairness,
Confidentiality and Self-determination.




Does Peer Mediation Work?

< Peer Mediation programs are very successful when students are trained
effectively. In the 2013-2014SY, 92% of all mediation cases achieved
success!

+ Success is measured if agreement was reached and maintained (according to
two studies cited in the Australian Journal of Guidance & Counseling, 2010)

+ 464 students trained to be mediators; 452 students mediated; 202
mediations

Currently in 26 SCCPSS schools (TMC achieved our goal of having a Peer
Mediation program in all high schools for the 2013-2014SY!)

» Of our students trained:

+ 95% reported training taught them how to resolve conflicts peacefully
(Retrospective Pre-Post Survey, The Mediation Center © 2014)

< Peer Mediation Training teaches self-control to students

+ According to a 2011 study, people who received training on self-control
reported less anger than those who hadn’t received the training (Journal of
Research in Personality, 2011)

* 88% of students who had gone through peer mediation program felt
that mediation helped them get along with students; 83% believed it
helped them understand others in general better (uewiniam, N, “ school peer

mediation program as a context for exploring therapeutic jurisprudence (TJ): Can a peer mediation program inform the law?”,
O

o
0‘0
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Re-examine: Ten Shared Principles

O

#1: “Disciplinary systems that rely heavily on suspensions and expulsions to manage
student behavior produce poor outcomes and must be changed.”

Partnering Schools offer Peer Mediation as a viable alternative to
punitive disciplinary actions. Administrators spend less unnecessary
time dealing with student conflict.

#2: “Every effort should be made to keep students in classrooms where they can succeed
and be engaged in learning, while providing appropriate supports to educators.”

Peer Mediation is utilized during the school day, and students return
to class if an agreement has been reached.

#5: “Prevention measures should not continue to be outweighed by reactive interventions
and should consider both student behaviors and adult responses.

There is mandatory training for students AND adults who are
involved in implementing and supporting the Peer Mediation
Program.

The Mediation Center © 2014




Re-examine: Ten Shared Principles

O

#6: “When students’ actions cause harm, the students must be held accountable for their
actions and every effort must be made to protect victims from further harm and to help

with healing.”

Peer Mediation requires disputing students to talk about FACTS and
FEELINGS. Disputing students then have the opportunity to come up with
their own solution(s) to repair harm, offer apologies, and set steps for
FUTURE success.

#9: “Practices that are found to be effective and efficient by research and can be
implemented with fidelity should be prioritized.”
Peer Mediation is a research-based practice and the training materials The

Mediation Center uses are based upon research findings and research-based
manuals and curriculum.

The Mediation Center © 2014



Re-examine: Ten Shared Principles

O

#10: “Progress should be continuously monitored using data and feedback from a wide
range of stateholders.”

The Mediation Center uses a Retrospective Pre/Post Survey to assess
training effectiveness, Peer Mediation Evaluation form to assess
mediator effectiveness, and Monthly Reports and a Rubric of
Effectiveness to evaluate Program effectiveness at the individual school
level.

The Mediation Center © 2014




G'ﬂ‘l Fsibiion Covisl i bnvanneh
Peer Medistion Student Survey

Please oroe a mting in both the MOW miumn, and in the BEFORE oolumn for s guestion.

NOW after training | would rete rmy kecededye kil | BEFORE the Eaining | weuld rate my nosbedgefabilc

| understand that
e ey || Hhink
about ohersina
onflict Fesan
impact on how |
mm ke to help

| Enow how o
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PEER MEDIATION EVALUATION

How would you rate the overall performance of the Peer Mediators?

__ excellent _ goed __ fair ___poor

Comments;

Do you feel the mediators listened toyou?  ves ~ no

Were the mediators fair and neutral? _ wyes ~_no

Did the mediators help you find a solution to your dispute? __ yes __no

Do you think that the mediation process helped you solve your problem? _ yes ___no

Do you think that the skills you used during the mediation process will be useful in future disputes? ___ yes
Would you recommend mediation to others? yes no

Do you feel that the mediation process helped you avoid fighting? ____vyes no ____already fought
Which way do you think is most effective in solving disputes between students?

__ Disciplinary Action, such as detention or suspension

__ Peer Mediation

__ Juvenile Court Referral

Please explain your answer:




Exarmphe

2014-2015 School Year | School: Month: Page: of
Mediation Case Case Date No.of Grade of S Race) Location of | Administrator Type of Length of Signed Agreement Waould the Other
Mumber refermed Students | Studemts | [MF) Ethnicity Dispute ') Conflict? Medistion Mediation Kept? students have disaplirary
ISchood initials, | by Staft In Seaft [Tothe Comtract? [¥ma] fought if not actions
cabe] or Dispute Medisted? nearest 3 [l mediated? taien?
Student? {¥N) rrirvstes) {¥/N] [DEs, 1557)
If there are multiple students Raca/Ethnicity Location Typs of Confikct: Kapt: Would Students have
inwolved: Use the *F to indicate AM = Al Bmerican E=Bus Fl= Rumors, gossip \Bims agreament i In Fought (According to
each different student W = Caucasian Ca= Cafetena H = Harazzment force  moren laterT shudent evaluation formi:
H = Hizpanic Cl= Classmoom T=Threats e YiEs
. ) A= Aslan/Pactic ISl H= Halway 2::;‘“‘; 3 T e o M= N0
Ex # of students in dispute: 3 MR = Multl-cihinic = GYMULOCKEr FOOM £ poe 2 Tcond tme or Fthere AmAITECY Fought
Grade of students: 517 / & U = Unknown = Caltsltie g " was anather
Sex of students: M/ M/ F E= Bathwoom AL = Seiaonzhp (SopfendGrirend)  adminisratve sy,
Raca/Ethnicity: A& "W I H | = Intemet'Online B = Bullying (Feguires star nefermral) Fen the agreement has

not b=z kept.




%m“ clotion Cender of S

Peer Mediation Program | Rubric for Effectiveness
The Mediation Center's (TMC) Peer Mediation Program seeks to provide Savannah-area schools
with peaceful, restorative, and effective means of conflict resolution. The zoal of TMC's Peer
Mdmhoymuwchmphmmmbkubdnmmwmdmcmﬂn
from punitive, confrontational, expensive and destructive to empowenment, cooperation,
restorative and productive. mCucmdtowm;ﬁtchmgemexhwmw
by mving them an opportunity to participate in a conflict resolution process that honors each
individual's story and responsibility to solve the problem for the future The immediate zoal is to
decrease the mumber of conflicts requinnz adminiszrative intervention (that is usually punitive,
without empowering the student), judicial. or law enforcement intervention - and to decrease the
number of fizhts in each school that has parmered with the Mediation Center in having an active
Peer Meadiation Program.
Every quarter, The Mediation Center will produce a “gzrade™ based upon the Rubric of
Effectiveress for each school that is participating in the Peer Mediation Program. This Rubnic

serves mﬂpwposes
1 Sevesm ity b mmc—uﬁpﬂm
2 h*m»-d:hdu&m(md o)
3. Provids detaded progress aotes of sach school's Program

Grades
E = Excellent
< School Program actively and successfully working on accomplishing the Project
< Timely submission of Monthly Reports, Peer Mediation Evaluations
< Actve School Coordinator who manages the Peer Mediators
< Appropriate and frequent referrals of student conflict to Peer Madiation as a
means of decreasing OSS/IS S/punitive student disciplinary actions
B=Building

< School Program working at accomplishing the Project Activities
< Timely submission of Monthly Reports, Peer Mediation Evaluations
< A refemal process for Peer Mediation 15 2 work in progress
< School in its first year of utilizing the Peer Mediation Program
U = Under-utlized
< School Program attempts to accomplish the Project Activities
< School has a group of trained Peer Madiators but Peer Madiation is not being used
as a resource to administrators
< School Coordinator(s) overioaded with several other projects and is unable to
provide full support to the Program
< Administration deals with majority of student conflict
I=Inactive Program
< School has had a Peer Mediation Program in the past and does not currently have

3 progam or
< School has been made aware of the Peer Mediation Program and a representative
of the school (administrator, counselor, etc) has chosen not to participate

Project 5
- ety and mecon=rend smdents in | - Crees 2xd mamiaim a gronp of 1020 e Poar Meodizior: 2t the schoal
school 1o peeticipate m Poer Modistor
| Trviming *Iacpending on the s of cach acheed
- Edecaim school adommeviators 2nd - Each school peets with The Medizton Contar at the beginnimg of every year todiscuss how | - Provioushy paringrod with
siaff on the parposs and process of the Progremn will be wilived school
= Each schoo has a cleerty defined smdant Esciplinary proces inwiich Peer Madiation is part
of the refarmal process (e dewlop a dsciplinry Sow-chart, crsate refaral ervlopes W every
= School Coondmenon{s) for sach - Each school has 2 saff menher or mam of s member that servs 2z advisars and direct = Ms. Bocker (Counsalor) is
- Cocrdaon(s) recedve training oo the Mediation Process: and 21l
mpﬂiihnﬁmﬂymdm]} mpid Modiziom,
wing the proper use of Peer Mediation wdth e ad ]
~ Apgropeias rebarals o Pear ~Each school s a st of conflices that cam be medated ~ T ot malhle
Mladiation by school adnixisirators - Each schoel has a clearty defined sdent dsciplinary process in which Pocr Modiation is part
and saff of the refarral process (ie develop a dciplinary fow-chart, osate nafarnl envelopes in ey
= Az Jeast 50%: of all approgriste: confiicts 2re refared to Poar Madation.
Nmﬂﬂqmmm‘mﬁm{hﬂhwﬁﬂﬁ}
*Doarta st be callocied
+Figiring and 055155 mfarmal dea i obained from Goorgia Department of ;
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Retrospective Pre/Post Survey

O

Q4: I understand that the way I think
about others in a conflict has an

Q1: I know how to resolve conflicts impact on how I am able to help
peacefully 120
100
90 100
80
70 80
6 = Poor ® Poor
. m Fair
u Fair 60 q
50 = Good " Goo
V 1
40 ® Very Good = Very Gooc
u Excellent 40 = Excellent
30
20
20
10
0 0
Q1 Pre Q1 Post Q4 Pre Q4 Post
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What Can Be Mediated?

O

Agreement Rate for Conflicts Mediated 13-14SY
(ES, K=8, MS, HS)
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[ ]
What Can Be Mediated? (ES)
Agreement Rate for Conflicts Mediated 13-14SY
(Elementary School)
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What Can Be Mediated? (K-8)

O

Agreement Rate for Conflicts Mediated 13-14SY
(K-8 Schools)
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What Can Be Mediated? (MS)
Agreement Rate for Cases Mediated 13-14SY
(Middle Schools)
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What Can Be Mediated? (HS
d dll bE lviedlated:
Agreement Rate for Conflicts Mediated 13-14SY
(High Schools)
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What Students Are Staying About Peer Mediation

O

How Would You Rate The Overall Do You Think That The Mediation
Performance Of The Peer Were The Mediators Fair And Process Helped You Solve Your
Mediators? Neutral? Problem?
Poor No No Kinda
3% 2% 3% 2%

Excellent
54%

S
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Peer Mediation Video
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Implementing a Peer Mediation Program




Peer Mediation Program at Your School

“*Be prepared to invest time and energy, particularly during the
initial phases
It takes time to change our perceptions of conflict, it takes time to learn our
conflict style, it takes time to change the climate and culture of a school

“+Gain support from those at school
“It only works if everyone is on board!

“Clarify when/how restorative practices will be used
“»Be clear on the purpose of Peer Mediation and avoid overuse/unnecessary
referrals (ie instances of imbalance of power — bullying)

“*»Do you have a clearly defined map or plan on where Peer Mediation can
and should be used? (ie Disciplinary Flowchart)***

(Sumner, M.D. et. Al., “School-based restorative justice as an alternative to zero-tolerance policies: Lessons from West
Oakland”, 2010)



Peer Mediation Program at Your School

O

“*Be prepared for changes in school culture due to the increased

student responsibility and voice
“*Everyone’s voice is equal, which means all students get to share their side of
the story, even if there is suspicion of lying.

“*Involve adults who understand adolescents and who respect

community norms, values and cultures present at the school
“*Must understand the students who they are working with

(Sumner, M.D. et. Al., “School-based restorative justice as an alternative to zero-tolerance policies: Lessons from West
Oakland”, 2010)

“+Find research-based training or sign up to get trained/certified in
Peer Mediation.

The Mediation Center © 2014



Peer Mediation Program at Your School

O

< Disciplinary Flow-Chart and/or incorporation of Peer
Mediation into the culture of the school

« The Mediation Center requires submission of a Yearly
Commitment Form agreed and signed by School Administrator

< Contlict occurs between students

< Referral process in place
+ Self referral, teacher referral, CPO referral, administrative referral

< Peer Mediators Notified

+ Peer Mediator schedule/sign-up or assignments by School
Coordinator

< Peer Mediators & Disputants sent to safe, secure, private
room for mediation




MEDIATION CONTRACT

Date of Mediation- Time of Mediation: Case Mumber: ____
[School Initials, Date]

Peer Mediation Request WHAT IS MEDIATION? []
L R Peer Mediators’ Commitment:
Erc g barudenminaeyioy We agree to abide by the following rules during and after this mediation:
Dhcierd & | Horma:
We will not take sides.

= Crads P
e - = We will not judge or try to punish you. We will not tell you how to solve this conflict.

We will help you solve your conflict. We will help you put your agreement in writing.

- We will keep confidentiality — we wan't tell others what you tell us today (unless it

— invohves drugs, weapons or threat of hamm to yourself or others. If you mention these
Grercie___ Geode . Bocw things we will have to tell the Counsslor). We will give a copy of your agreement to our
counselorcoordinator.

o0 12

Shucierd 87 Morra:

Crirar 5 lucenh rvo e

Mediator's Signature Mediator's Signature Mediator's Signature
Evlened by __ LPUDERT ___ STARF

Students” Commitrment:
We agree to abide by the following rules of mediation:

vyl e of Comiict i BT Bhws SO FCCoNT
— duguressi  ___ores CollegTeodng  _ Beypfles dbGdtend T o Cofefedn 1. Work hard to solve the problem
o Prok: ® : L 2. Don’t Intermupt
e - — Dt caar — ey 3. Mo name calling or put downs
— i et onoling —_Botteoorn ___ Dwiicks 4. Tall the Truth
] —rlackm 5. Mo Physical Fighting
O 6. Keep it Confidential — "What is said here, stays here”
Beiglty depeits Fa protiers
Student Student Student
The Problem:

Check here if bullying may b= imvolved.

Fsows Focs Hr compleled fam in Fa Pes Mesdclon Beferal oo

Ta b cosmdem e by Fewe Medarias (aardinamoe

.
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School Requirements

School Coordinator / School Team Role &
Responsibilities

Safety Issues
Checks and Balances
Collecting Data

Marketing the Peer Mediation Program
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Jocelyn Lee, LMSW

Youth Program Coordinator
The Mediation Center

(912) 354 — 6686

peermediation.mediationcenter@gmail.com
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